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The Board of Directors considered a number of alternatives in order to address the financial and 
organizational challenges faced by the Team, including:

Alternative 1 – a) increase the current $1,000 annual assessment per Member Agency to County:  
$10,000, Cities: $5,000, Districts and other jurisdictions: $2,000, each with a built in inflator. This will 
increase the budgeted funding from $16,000 to $69,000; b) amend the Agreement; and, c) create an 
effective operational and administrative leadership structure for the team.

Alternative 2 – a) dissolve the Cooperative Agreement and create a Joint Powers Authority; b) utilize a 
new tax base of the established Authority to provide sustainable and reliable funding; and, c) create an 
effective operational and administrative leadership structure for the team.

Alternative 3 – a) dissolve the Cooperative Agreement and assign all responsibility for hazardous 
materials response to the County, with voluntary participation by local fire departments; b) create an 
effective operational and administrative leadership structure for the team, under the sole authority of 
County Fire; and, c) require the County to fund under one agency.

Alternative 4 – a) dissolve the Cooperative Agreement, and return all hazardous materials responsibilities 
to the local fire agencies and to County Environmental Health; b) all funding would be the responsibility of 
each individual agency, and c) all operational and administrative structures would be the responsibility of 
each individual agency, with the Incident Command System (ICS) governing unified operations.

Alternative 5 – a) Continue with the current Cooperative Agreement; b) move legislation through to 
change the State Health and Safety Code to allow the use of CUPA fees to provide sustainable and 
reliable funding; and,  c) create an effective operational and administrative leadership structure for the 
team.  Note: This alternative is currently not legal under the state Health and Safety Code.
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Operational Impacts
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Based on the Impacts identified above, Alternative 1 is the recommended alternative.  It is the preferred 
alternative in nine of the nine impact sections. 
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